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Framing Context
HTI: From Pilot to Scale



Homegrown Talent Initiative

The Homegrown Talent Initiative (HTI) is a statewide partnership that supports regional cohorts of 
rural communities to develop career-connected learning experiences for K-12 students. 
To better prepare students for life after graduation, schools and communities strategically focus on 
skill development, work-based learning experiences, and flexible programming that align student 
interests and local industry needs. 

educonomy - collaboration among 
K-12, higher education, and local 
industry partners to benefit their 
students, communities, and economies 



HTI’s Original Goals

• Improve the lives of rural students and their communities
• Develop and test community-designed solutions, and set them up for lasting success
• Change the narrative around whatʼs possible in rural communities in Colorado

• Empower rural communities to be champions of systems-level change
• Identify and spread exemplars and best practices
• Capture lessons learned for communities involved

• Build momentum for future career-connected initiatives across the state
• Illustrate and refine the Career-Connected Continuum theory of change
• Capture lessons learned for key stakeholders



Designed for Systems Change

Five BIG Assumptions Built into the Design:

1. Diverse Experiences: Students benefit from opportunities to explore multiple pathways 
and build professional competencies in a wide range of work environments. 

2. Mutually Beneficial Partnerships: Businesses are more likely to sustain engagement in 
education partnerships that bring them tangible self-serving value.

3. Locally Driven: Each region is different and the local education, economic and human 
capital context will naturally lead to different programs being the right fit.

4. Networked Learning: Rural communities can be inspired by, learn from and adapt good 
ideas from the work of one another.

5. Resources & Supports: With some design support, teams of local K-12, higher education 
and business partners can co-create sustainable programs that are good for their young 
people, their local businesses and their education systems.



Homegrown Talent Initiative
$4M+



Key Elements of the Model

K-12 SYSTEMS CHANGE
Design Thinking, Graduate Profile, Structures & Dispositions 

POSTSECONDARY & CAREER-CONNECTED LEARNING
Continuum from Exposure to Experience

INDUSTRY & ECONOMIC DEVELOPMENT
Cross-Sector Partnerships, K12 Alignment w/ Workforce



After 3 Years…What We Saw:

❖ All 8 communities developed or expanded internship programs
❖ 300 students participated in an internship during SY22-23

❖ All 8 communities increased concurrent enrollment and certification opportunities
❖ Year-over-year growth in student participation and obtainment

❖ Over 500 business partners engaged across the cohort

❖ All 8 communities leveraged aligned funding, programs, and policies        
→ ILOP, CDIP, Path4Ward, Local Mills/Bonds, RISE Education Fund, Rural 
Coaction



From Pilot to Scale: The HTI Network

Rural Coaction



Advocacy Leads to HTI Network Expansion

This unprecedented 
expansion of rural networks 
creates an opportunity for 

dramatic expansion of 
community-driven 

career-connected learning in 
Colorado with regional and 

national implications. 

60+ Districts!



Radical Collaboration at Scale



So, why do you care?
Cross-Sector Partnerships & The Educonomy



Cross-sector partnerships 

encourage a unique mindset and 

broader vision of what's possible; 

a permanent state of adaptive, 

agile change, which is not the 

norm in public education. The 

intellectual capital we have 

gotten from them is invaluable. 

– HTI Superintendent 
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What does 
educonomy 

mean to you?



What does educonomy mean to you?



Multi-Level CommitmentStrategic Vision

Innovative Solutions Aligned & Integrated 
Systems

Continuous Improvement

Local & Regional 
Collaboration Shared Sustainability

Thriving Rural Educonomies Across Colorado

Learner-Centered & 
Equity-Driven
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That sounds nice in theory…
…but what about in practice?



When we ask educators about 
business and community partners, 
what do you think we hear most?



Industry needs to tell us what they need – 
courses, credentials, skills

Employers say they do not have time to teach 
workplace and communication skills.

Business leaders donʼt have the time 
to help us.

They had a bad experience and are now 
hesitant to take on interns.



When we ask business and 
community partners about 

supporting their schools and 
students, what do we hear?



I never get invited into the school or 
classroom to share about my company or 

career opportunities.

We donʼt know who to contact to get involved.

I didnʼt know they had a pathway 
aligned to my sector.

I need homegrown talent. Period.



Building Bridges 

Education and business DO NOT speak the same language…
how can we bridge this gap?

● Shared Vision & Outcomes
● Awareness & Communication
● Coordination & Collaboration

THIS takes capacity that many schools lack, particularly in rural communities…



Co-Creators
Mobilizers

Demand-Builders
Capacity-Adders

Supporters
Sustainers
End-Users

Your Role as Cross-Sector Partners



Your Role
An Example: Pathways and Career-Connected Learning



High School 
Coursework (CTE 

and non-CTE)

Concurrent 
Enrollment at 

2-year or 4-year 
university

Career Exploration 
& Exposure 

What do we mean when we say “pathway”?

Work based 
Learning: 

Internships & 
Apprenticeships

Industry 
Credentials 

(stackability)

Student Choice 
& Voice

Each pathway is clearly defined with the components below, 
leading to a specific and meaningful outcome for students.
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Reflect
● How is your work 

currently touching one of 
these elements? 

● How could you work 
more closely with 
districts and your higher 
education partners to 
open up these 
opportunities to 
students? 



Business 
ROI







Building Shared Regional Pathways

Region # 
Districts

Agriculture & 
Environmental 

Computer 
Information 
Systems

Construction 
Trades

Educator Healthcare

Fremont 
County

3

Northeast 
Colorado 

12 Every district has, so 
do not need to 
share regionally.

Southwest 
Colorado 

9

Yampa 
Valley

4 Phase 2

In partnership with K12, Higher Education, business, students and families…to meet the labor 
market demand in the region and open up equitable access to students across the region. 



Community Co-Created Regional Pathways

August-September October November-December January-February March

Educonomy Taskforce 
Launch & Planning

Sector Aspirations & 
Pathway Development

Stakeholder Feedback
& Pathway Proposal

Pathway Finalization
& Deployment

Pathway Launch & 
Celebration

Working Group planning 
via statewide convening 
and coaching calls.

Educonomy Taskforce 
launch & identification of 
key members in 
preparation for pathway 
development.

All Key Stakeholders 
engage at in-person sector 
aspirations & pathway 
development convening.

Educonomy Taskforce 
engages as desired in 
October event. Support 
ongoing comms/outreach 
efforts.

All Key Stakeholders 
review and approve final 
proposal through virtual 
engagement(s).

Educonomy Taskforce 
provides feedback on 
pathways & 
recommendations for final 
proposal.

Working Group & 
Superintendents finalize 
pathways & deploy at 
in-person convening.

Educonomy Taskforce 
meeting to support  
finalizing pathways & prep 
for deployment.

Working Group prepares 
for community celebration 
(marketing, invitations, 
logistics).

Educonomy Taskforce 
engages as needed / 
desired in event prep;  
attends community 
celebration event.

PLAN DESIGN REFINE DEPLOY CELEBRATE

FEEDBACK | COLLABORATION | VALIDATION | ALIGNMENT



Southwest Regional Aspirations - Example

Regional Sector 
Aspirations are 
co-created statements 
that answer the 
questions:

-“What do we want for the future 
of our community in X sector?”
-What do workers in [  ] sector 
need to have in our community?  
-What are our regional goals for 
this sector? 
-What is the ideal future state of 
this sector?



Pathways Materials
Through a community driven process, we 
have developed a clear vision for each of 
the shared pathways, including: 

● Course sequences of 3-4 courses 
that can receive CTE program 
approval 

● Aligned concurrent enrollment 
courses, when possible

● Relevant industry credentials, when 
they exist

● Work-based learning opportunities 
● Career outcomes in the community 

that can be obtained through 
participation in this pathway

● Next steps to take to continue in this 
pathway after high school graduation 



How to Engage in Your Educonomy

Career-Connected Learning & Pathways Development

Low Touch Medium Touch High Touch

Career-Connected 
Learning

Host students for a site visit 
to explore  the careers 
available at your company.

Serve as a guest speaker or 
participate in a career fair.

Offer paid internships. Support on-the-job training 
and apprenticeships.

Pathways 
Development

Validate sector selection, 
aspirations, and pathway 
development → Do they align 
with your workforce / 
economyʼs needs?

Participate in an 
“Educonomy Task Force” 
to inform the process, 
provide feedback along 
the way.

Collaborate with K12 and 
Higher Ed to building 
stackable pathways that are 
industry-driven that fill your 
hiring needs.



How to Engage in Your Educonomy

Sustaining Efforts

● Policy Levers: Better understand what exists and/or what could be a legislative solution to remove 
barriers, incentivize schools, students, and business, and encourage collaboration.
○ Career Development Incentive Program (CDIP)
○ Innovative Learning Opportunities Pilot Program (ILOP)
○ Work-Based Learning Incentive Program (WBLIP)

● Workforce Intermediaries: Connect with workforce centers, chambers of commerce, and 
economic development councilʼs to understand their key priorities, how they might lend capacity, 
and what resources are available for the work (they know about all the $$!)

● Infrastructure: Explore tools and systems that can add structure and sustainability to these 
efforts, such as a WBL platform or creation of a new organization to house the work.

● Equity: Keep learners centered. Demand access for all. Adopt skills-based hiring practices.

https://www.cde.state.co.us/postsecondary/hb18-1266
https://www.cde.state.co.us/postsecondary/ilop
https://sites.google.com/state.co.us/employment-and-training-grants/wbli


Reflection
&

Questions

● What are you taking home with you? 
What is your action item TODAY?

● What do you want to be true for your 
educonomy in 5 years?

● What barriers will you need to clear, 
levers to pull to get there?



Connect with us!

Madison Knapp
Colorado Succeeds

mknapp@coloradosucceeds.org

Katherine Novinski
Colorado Education Initiative

knovinski@coloradoedinitiative.org

THANK YOU! www.HomegrownTalentCO.org



http://www.youtube.com/watch?v=3ZG0x5jChOc

